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Years

HYDERABAD BANGALORE MUMBAI UNITED STATES EUROPE

ABOUT US

AUTHENTIC NIMBLE KINDLE RELENTLESS

ANKR is formed by Piyush Khandelwal with decade of big four experience with the objective of providing high 
quality cost -effective solutions to the clients.
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We deliver honest, 
client-centered 

solutions that build 
lasting trust.

We pursue success 
with relentless focus 
& uncompromising 

excellence

We foster continuous 
learning, empowering 

our staff to ensure 
effective delivery

Our swift actions and 
quick turnarounds 
keep your business 
ahead of the curve.

WHAT WE STAND FOR …..



A. ANKR Consulting

Help you close your year end 

audit. We have an expert team 

to prepare and clarify audit 

queries 

5. Year end closure

Assist companies in dealing 

with technical matters of Ind 

AS, IFRS, US GAAP

4. Accounting Advisory

Assisting companies manage 

their non-core functions end-to-

end. Including accounting, tax, 

compliances.

Lead by Chartered Accountant 

1. Fractional CFO

Assisting GCCs during set-up 

and transition – R2R, O2C, P2P, 

audit.

3. GCC Support

Maintain full set of accounts and 

compliances. 

Monitored by a Senior professional 

2. Accounting and book-
keeping



Journey so far …..

Technical 
Training 

2020
Technical 

Accounting 
TAS

Skilled - Staff 
Augmentation 

&  
Recruitment

Team
100+

Fractional 
CFO Aabhushan Forex TPI India



Fractional CFO Services
Your Finance Backbone for Control, Compliance & Growth

Tax and GST Management
GST, TDS, income tax, notices, 

reconciliations — handled 

smoothly with zero last-minute 

panic.

System and Process
Clean books, ERP, automation, 

invoice flow, approvals finance 

that runs on systems, not 

people.

Compliance 
ROC, audits, statutory filings, 

investor reporting — you stay 

100% compliant, always.

Improvement
Working capital improvement, faster 

collections, better cash discipline, 

stronger financial health.

Planning
Monthly budgets, cash 

forecasts, and expense 

planning so you never get 

surprised at month-end.

Numbers
Every business idea, hiring plan, 

or expansion is first checked for 

financial impact and 

affordability.

MIS and Reporting
Every business idea, hiring plan, 

or expansion is first checked for 

financial impact and 

affordability.

Cost and Profit Control
We monitor margins, expenses, 

leakage, and pricing so profits 

don’t get eaten silently.



`

End to end bookkeeping Companies act compliance
GST – including monthly 

and annual filing 

Book closure and audit support Quarterly, Annual compliances
Direct tax – Planning, TDS, 

Advance tax, year end return

Timely MIS for decision making
Build efficient long run 

processes

Advanced analytics / Dashboard Assist in finding automation 

opportunities

MIS and Data analytics Automation

Accounting Compliance Taxes

O u r  S e r v i c e s

Bes t  s u i ted  f or  
s tart -u ps ,  SMEs  an d 
f ami ly  bu s i n es ses  

O f f - loa d  n o n - c or e  
f u n c t i on t o  u s  a n d  
f o c u s  o n  y o u r  c o r e



Why Fractional CFO
You focus on growth. We control the numbers.

Cost

Team support

Continuity risk

Focus

Traditional 
finance setup

Fractional CFO

Full time CFO – 

Very high

CFO-level brain at a 
fraction of the cost

Dependency on one 
person

Backed by an entire 
expert team

Attrition risk always 
high

Zero attrition risk – we 
stay with you

Founders still need to 
monitor

We take responsibility. 
Founders focus on core 

business
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Area Scope of Work Key Deliverables Frequency

1. Financial Structure & Setup
Review and restructure Chart of Accounts aligned with 
business model

Clean, scalable COA for reporting, audit & MIS One-time + Review

2. Profit & Cost Centres
Design and implement Profit Centres & Cost Centres by 
program, location & activity

Center-wise profitability reports Monthly

3. Budgeting & Forecasting Annual budget + quarterly rolling forecast Approved budget deck, forecast model Annual + Quarterly

4. Budget vs Actual Tracking Track actual performance vs budget with variance analysis BvA report with insights Monthly

5. MIS & Financial Reporting Design and automate MIS dashboards P&L, Balance Sheet, Cash Flow, Program-wise MIS Monthly

6. Cash Flow Management Cash flow forecasting, burn monitoring, runway tracking Weekly cash tracker, 90-day forecast Weekly / Monthly

7. Statutory Compliance Oversight GST, TDS, income tax, ROC, statutory audits Compliance calendar, filing status tracker Ongoing

8. Tax Review & Advisory Review tax positions and optimise where possible Tax risk notes, optimisation plan Quarterly

9. Banking & Limits Review Review fund-based & non-fund-based limits Bank facility assessment & recommendations As required

10. Financial Controls Design SOPs, approval matrix, maker-checker controls Financial control framework document One-time + Review

11. Working Capital Management Review receivables, payables & cash cycle Collection efficiency report Monthly

12. Vendor & Expense Controls Review vendor payments, contracts & expense discipline Spend control dashboard Monthly

13. Investor & Board Reporting Prepare management & investor update packs Investor MIS / Board Pack As required

14. Business Decision Support
Financial evaluation of new programs, pricing, hiring & 
expansion

Decision support models & notes As required

15. Systems & Automation Support Support ERP, accounting automation & reporting tools System recommendations & logic validation One-time + Ongoing

16. Audit & Due Diligence Support Support during statutory audit, internal audit & due diligence Audit-ready data & coordination As required

17. Founder-Level CFO Reviews Strategic finance reviews with founders Monthly CFO review meeting & action tracker Monthly

SCOPE OF WORK - PROPOSED
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Phase Focus Key Activities Core Deliverables Outcome for Founder

Days 1–30 Stabilise & Structure

• Deep review of existing books, MIS & processes 
• Restructuring of Chart of Accounts 
• Mapping Profit Centres & Cost Centres (programs, cities, 
verticals) 
• Compliance status check :: GST, TDS, ROC, Income Tax 
• Review of bank limits (fund & non-fund based) 
• Design of approval matrix & payment controls

• Clean & scalable COA 
• Profit & Cost Centre framework 
• Compliance health report 
• Banking exposure note 
• Financial control framework

Financial structure becomes 
clean, organised & audit-ready

Days 31–60 Control & Visibility

• Annual budget creation + rolling forecast 
• Budget vs Actual dashboard setup 
• Full MIS design (P&L, BS, Cash Flow, Program-wise MIS) 
• Weekly cash flow & runway tracker 
• Working capital & expense leak review 
• Vendor & contract financial review

• Approved annual budget • 
Monthly MIS pack • Budget vs 
Actual tracker • 90-day cash 
forecast • Expense & leakage 
control report

Founder gets full clarity on cash, 
profits & burn

Days 61–90 Optimise & Scale-Ready

• Strengthening statutory compliance controls 
• System & automation recommendations (ERP, reporting) 
• Fundraise & investor reporting structure 
• Pricing, margin & program profitability optimisation 
• Board / management reporting pack 
• Strategic CFO review & next-stage plan

• Investor-grade MIS & reporting 
• Optimised margins & cost levers 
• System roadmap 
• Board pack 
• 12–18 month finance strategy

Business becomes investor-ready 
& scale-ready

30–60–90 Day Execution Plan – Fractional CFO Engagement



OUTCOME AFTER 90 DAYS
In 90 days, company moves from scattered numbers to a CFO-led, investor-ready finance engine.

Clear Monthly MIS Full control on 
cash flow

No compliance 
stress

Program wise 
profitability

Improved controls

01 02 03 04 05
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Type Amount Range (₹) When Payable

Phase 1 (One-Time Setup) ₹ XX L – ₹XX L Onboarding

Phase 2 (One-Time Setup) ₹XX L – ₹XX L Day 30–45

Monthly CFO Retainer ₹XX / month From Day 31 onward

Optional Strategic Projects Case-to-case As required

This phase-wise commercial structure ensures you pay only for what is being built and what is actively 
managed. The one-time setup cost helps us create a strong, scalable finance foundation, while the monthly 
retainer covers continuous CFO oversight, MIS, cash management, compliance monitoring, and decision 
support. This keeps your fixed cost low, removes hiring and attrition risk, and makes the engagement fully 
flexible as your business scales.

Commercials:



X

Thanks You,
Piyush Khandelwal
Co-founder, ANKR GLOBAL

Mobile : 9916322185
Mail: piyush@ankrglobal.com
www.ankrglobal.com

mailto:piyush@ankrglobal.com
http://www.ankrglobal.com/
http://www.ankrglobal.com/
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